
Bylaws for York County Trailblazers, Inc. 

 

ARTICLE I – OFFICES 

Section 1. Name 

The name of this Corporation shall be York County Trailblazers, Inc. (hereinafter referred to 

as the "Corporation"). 

Section 2. Principal Office 

The principal office of the Corporation shall reside in York County, South Carolina. The 

designation of the county or state of the principal office may be changed by amendment to 

these Bylaws. The Board of Directors (hereinafter referred to as the “Board”) may relocate 

the principal office to another location within York County without requiring an 

amendment to these Bylaws. Any change in the address of the principal office shall be 

properly reported to the South Carolina Secretary of State in accordance with state law. 

Section 3. Other Offices 

The Corporation shall maintain a registered office and a registered agent in the State of 

South Carolina, as required by law. The registered agent’s business office shall be the same 

as the Corporation’s registered office. The Board may change the registered office or 

registered agent at any time in accordance with South Carolina nonprofit corporation 

statutes. 

The Corporation may establish and maintain other offices at such locations, within or 

outside the State of South Carolina, as the Board determines necessary or appropriate for 

conducting the Corporation’s activities. 

 

ARTICLE II – NONPROFIT PURPOSES 

Section 1. IRS Section 501(c)(3) 

The Corporation is a nonprofit youth sports organization exclusively organized for 

educational and religious purposes as defined in Section 501(c)(3) of the Internal Revenue 

Code.  

Section 2. Specific Objective 

The mission of the Corporation is to develop homeschool athletes who pursue excellence in 

sport and life for the glory of God. Through Christ-centered coaching and competition, we 

equip students to grow in skill, integrity, and leadership—encouraging them to run with 

purpose, serve with humility, and reflect Jesus Christ both on and off the field. 



Section 3. Mission & Beliefs Statement 

The Board shall adopt, publish, and maintain a Mission & Beliefs Statement articulating the 

Corporation's Christ-centered identity, core doctrinal commitments, and expectations for 

board members, officers, and coaches (e.g., affirmation of faith standards, leading voluntary 

devotionals/prayer). The Statement shall clarify that participant families may opt out of 

spiritual activities while affirming the Corporation's faith basis. Directors, officers, and 

coaches must annually affirm the Statement in writing upon selection/appointment. The 

Governance Committee shall review compliance; violations by directors/officers follow 

Article IV, Section 13 removal procedures, while coach violations follow operational 

removal processes per the Youth Protection Policy. 

 

ARTICLE III – BOARD OF DIRECTORS 

Section 1. Directors 

The Board shall consist of up to nine (9) voting directors, including four (4) officers and up 

to five (5) additional at-large directors. All voting directors shall be elected by the Board in 

accordance with Section 5 and Article IV, Section 4. The Corporation shall have no members.  

Section 2. Qualifications 

Directors must be at least eighteen (18) years of age and be citizens of the United States. No 

more than one family member may serve on the Board at any given time. Family members 

are those individuals who are blood relatives or those individuals related by marriage. 

Directors should have no criminal records, financial investments and/or known conflicts of 

interest with the Corporation, and a sincere interest in the welfare of children and families. 

Section 3. Powers 

The Board shall have power to act on behalf of the Corporation subject to the provisions of 

the laws of the state of South Carolina.  

Section 4. Duties of the Board 

The Board shall be responsible for the overall governance, financial oversight, and strategic 

direction of the Corporation. The Board retains the authority to appoint, remove, employ, 

and discharge all officers, agents, and employees of the Corporation and, except as 

otherwise provided in these Bylaws, to prescribe their duties and determine their 

compensation, if any, as necessary for the proper conduct of the Corporation’s affairs. 

The Board shall supervise all officers, agents, and employees to ensure that their duties are 

carried out in accordance with the mission and policies of the Corporation. The Board shall 

have the authority to receive, hold, invest, reinvest, and administer all gifts, bequests, 



devises, grants, and funds from any source, and to apply such funds or their proceeds to the 

Corporation’s purposes or as specifically designated by donors. 

The Board shall engage an independent certified public accountant annually to audit the 

Corporation’s books and financial statements. Each director shall register their current 

address with the Secretary of the Corporation and shall attend meetings at the times and 

places specified in these Bylaws. 

Additional Board powers include: 

A. employing an Executive Director and annually reviewing his/her performance 

 

B. assigning nonrefundable registration fees each year for all programs 

 

C. ensuring the Corporation has adequate resources 

 

D. approving the receipt or distribution of assets or other transactions 

 

E. establishing and reviewing policies 

 

F. exercising any other powers necessary and proper for the governance and 

operation of the Corporation; and 

 

G. having and exercising all powers, rights, and privileges that a Corporation 

organized under the laws of the State of South Carolina may now or hereafter 

have or exercise. 

Section 5. Election and Term of Office 

Directors shall be elected by the Board at the annual meeting or duly called special meeting 

per Article IV, Section 4. All directors (officers and at-large) serve two-year terms, with 

officers (Chair, Vice Chair, Treasurer, Secretary) holding concurrent officer terms. 

Officers and at-large directors are eligible for re-election to two (2) additional consecutive 

terms for a maximum of three (3) total two-year terms. At-large directors serve staggered 

terms where practicable. Directors whose terms expire are eligible for re-election subject to 

term limits. 

Directors elected mid-term serve until the second annual meeting following their election. 

In special circumstances, upon Governance Committee recommendation and Board 

approval, a director may serve one additional year if in the Corporation's best interest. 

Former directors who served three consecutive terms become eligible after one year off the 

Board. 



The Board may also elect an Assistant Secretary, who need not be a member of the Board. 

All officers shall be elected from among the nominees submitted by the Governance 

Committee. 

Section 6. Compensation 

No director will receive compensation other than reimbursements for expenses incurred 

during the performance of their duties on behalf of the Corporation. 

Section 7. Directors’ Inspection Rights 

Each director shall have the absolute right, at any reasonable time, to inspect and copy all 

books, records, and documents of the Corporation, and to inspect its physical properties. 

Directors shall also possess any additional inspection rights granted under the Articles of 

Incorporation, these Bylaws, or applicable law. 

Section 8. Officers 

The officers shall consist of a Chair, a Vice Chair, a Treasurer, and a Secretary (provided 

their three (3) consecutive, two (2) year terms have not expired), and officers of such other 

offices that may be from time to time established by the Board, all of whom shall be elected 

by the Board.  

Unless otherwise specified in these Bylaws, an officer of the organization shall not hold any 

other position within the Corporation, except when serving in an assigned role on one or 

more committees. 

Section 9. Duties of Officers 

A. CHAIR - The Chair shall preside at all Board meetings. The Chair shall be directly 

responsible to the Board and shall report to the Board all significant matters 

pertaining to the welfare of the Corporation. The Chair shall supervise the activities 

of the other officers and appoint all committees, temporary or permanent. Except as 

otherwise expressly provided by law, by the Articles of Incorporation or by these 

Bylaws, the Chair shall, on behalf of the Corporation, execute deeds, mortgages, 

bonds, contracts, checks or other instruments which may from time to time be 

authorized by the Board. 

 

B. VICE CHAIR - The Vice Chair shall perform the duties of the Chair in the Chair’s 

absence with all the rights, privileges, and powers as if this person had been the 

duly elected Chair and shall perform such other duties as the Chair or the Board may 

from time to time designate. In the case of the Chair’s inability or refusal to serve, 

resignation, removal from office or death, the Vice Chair shall fill the unexpired term 

of the Chair. The Vice Chair or other officer as deemed appropriate may be 

delegated by the board to meet periodically with the Chairs of any advisory councils 



or advisory committees in order to facilitate development of any annual plans of the 

Corporation.  

 

C. TREASURER - The Treasurer serves as the steward of the Corporation’s finances. 

This role oversees basic bookkeeping, bank account management, and timely 

tracking of all income and expenses from the Corporation’s revenue streams, while 

working closely with the Board to develop and monitor a simple annual budget. 

Except as otherwise expressly provided by law, by the Articles of Incorporation or 

by these Bylaws, the Treasurer shall, on behalf of the Corporation, execute deeds, 

mortgages, bonds, contracts, checks or other instruments which may from time to 

time be authorized by the Board. The Treasurer provides regular financial updates, 

supports compliance with reporting and filing requirements, and helps lay a strong 

financial foundation that can scale as programs and funding sources grow. This role 

shall oversee the Finance Committee and other such committees assigned by the 

Board of Directors. 

 

D. SECRETARY - The Secretary shall attend and shall be responsible for the 

preparation of the minutes of all meetings of the Board. The Secretary shall give all 

notices which may be required by law or by these Bylaws and submit to the Board 

any communications addressed to the Secretary of the Corporation. The Secretary 

may sign on behalf of the Corporation, with such other officers as are authorized by 

the Board, any and all contracts or agreements authorized by the Board. The 

Secretary shall be the official custodian of the records of this organization, including, 

but not limited to, meeting minutes, membership records and financial reports, and 

shall file certificates as required by federal or state statute. The Secretary may make 

bank deposits and keep appropriate records thereof. The Secretary may authorize 

the Assistant Secretary, if any, to perform or discharge any of the Secretary’s duties 

or responsibilities. 

 

Section 10. Operational Leads (Non-Voting) 

The Board may designate non-voting Operational Leads to support day-to-day program 

execution under the direction of the Executive Director. These roles do not confer Board 

membership, voting rights, or fiduciary duties. Examples include: 

• Team Parent Coordinator: Oversees volunteer team parents for logistics, 

communication, snacks, and team events. 

• Website Administrator: Manages website content, domain renewal, online 

registration, and SEO. 

• Assistant Secretary (if appointed): Assists with meeting materials, notices, and 

recordkeeping per Secretary direction. 



Operational Leads are appointed by the Executive Director with Board consent and serve at 

the pleasure of the Executive Director. They may attend Board meetings as invited but 

report operationally, not as governance Directors. 

Section 11. Officer Succession and Removal 

Vacancies in officer positions shall be filled by Board election per Article IV, Section 4. The 

Vice Chair automatically assumes the Chair position upon vacancy until the next election. 

The Board shall designate interim successors for other officer vacancies. 

Officers may be removed for cause by two-thirds (2/3) vote of the Board following Article 

IV, Section 13 procedures. 

 

ARTICLE IV – MEETINGS 

Section 1. Regular Meetings 

The Board shall meet at least four (4) times a year on dates agreed upon by the members of 

the Board. This includes the annual meeting of the Board that shall be held during the first 

quarter of the next fiscal year to review previous year’s financials and operations. 

Section 2. Special Meetings 

Special meetings of the Board may be called by the Chair, or upon the written request of 

one-third or more voting members of the Board. 

Section 3. Place of Meetings 

Meetings shall be held as determined by the Chair at the place and date specified in the 

notice sent to the Board. All board meetings will be closed to the public to allow for 

confidential discussions of sensitive topics. 

Section 4. Selection of Board Members 

All voting Directors—including Officers and at-large Directors—shall be elected by majority 

vote of the Directors present (with quorum) at the annual meeting or a duly called special 

meeting from a slate of nominees presented by the Governance Committee (Article VIII, 

Section 2B). If the number of nominees exceeds the number of available positions, the 

election shall be conducted by secret ballot. The nominees receiving the highest number of 

votes, corresponding to the number of vacancies to be filled, shall be declared elected. In the 

event of a tie for the final position, additional ballots shall be cast among the tied nominees 

until one receives a plurality of votes. 

All directors, including elected officers and appointees, shall, upon acceptance of their 

position, sign an agreement affirming their commitment to fulfill the duties outlined in 

these Bylaws for the position to which they were elected or appointed. The signed 



agreement must be returned within seven (7) days of acceptance. Failure to return the 

signed agreement within this timeframe shall nullify the election or appointment, and the 

position shall be declared vacant. 

For the election of directors, ballots shall be issued without any identifying marks that could 

indicate the person casting the vote. Each Board member, excluding ex officio members, 

shall have one (1) vote. If an even number of Board members is present, the Chair shall 

abstain from voting. 

Section 5. Notice of Meeting 

Notice of meeting stating the date, time, and place shall be provided to each director of the 

Board at least seven (7) days prior to the meeting date and delivered in person, by 

telephone, and/or by electronic means. If sent by electronic mail, the notice shall be deemed 

to be delivered upon its deposit in the mail or transmission system. For special meetings, 

notice given at least forty-eight (48) hours in advance shall be sufficient, except when the 

purpose of the meeting includes the removal of a director, and a purpose for the meeting 

must be provided. 

Notices shall be sent to each director’s last known mailing address or email address as 

recorded with the Corporation. Any Board member may waive notice of a meeting, either 

before or after the meeting. During special meetings, only the business specified in the 

notice may be conducted. 

Section 6. Quorum and Voting 

A quorum for the transaction of business shall consist of a majority of the Board members, 

excluding ex officio members and consultants, present in person participating remotely via 

simultaneous two-way communication as defined in Section 12. Each such director has one 

vote, cast either in person or virtually through the same communication method outlined in 

Section 12.  

Unless otherwise required by these Bylaws, any motion or proposal shall be adopted upon 

receiving an affirmative majority vote of the directors present and voting, provided a 

quorum is established. 

The same quorum requirements shall apply to all standing and special committees, with a 

quorum consisting of a majority of the committee’s members, including the committee chair 

but excluding ex officio members and consultants. 

If a quorum is not present at any Board meeting, the members in attendance may adjourn 

the meeting to a date not more than two (2) weeks later. The Secretary shall provide notice 

of the rescheduled meeting to all Board members who were not present at the originally 

scheduled meeting. 

Unless otherwise specified, voting on all matters at Board meetings shall be conducted by a 

show of hands. At any regular or special meeting, if a majority so requests, any matter, such 



as the election of officers and approval of the annual operation budget, may be voted by 

secret ballot. 

Section 7. Majority Action as Board Action 

Every act or decision made by a majority of the Directors present at a Board meeting duly 

called with quorum is the act of the Board, unless the Articles, Bylaws, or South Carolina law 

require greater approval. Tie votes are tabled to the next meeting. 

Section 8. Agenda and Minutes 

An agenda for all regularly scheduled meetings will be provided to each director at least 

forty-eight (48) hours prior to each meeting.  

The secretary shall have at least ten (10) business days to produce meeting minutes. Due to 

privacy concerns, the minutes of special board meetings may be kept confidential. 

Section 9. Conduct of Meeting 

The Chair or the pro tempore shall call all meetings to order at the appointed time. The 

order of business shall be as follows: 

A. Call to Order 

B. Approval of the Minutes of the preceding meeting 

C. Treasurers Report 

D. Reports of Committees (if Applicable) Including Programs 

E. Reports of Officers and Other members of the Board 

F. Unfinished Business 

G. New Business 

H. Adjournments 

Section 10. Meeting Attendance & Participation 

All Board members have a duty to contact the Chair within twenty-four (24) hours of each 

regularly scheduled or special meeting if said individual will not be in attendance. 

Members of the Board may participate in a meeting through use of a conference telephone 

or similar communications equipment, so long as all Board members participating in such 

meeting can simultaneously communicate with one another. Participating in a meeting 

pursuant to the foregoing sentence constitutes presence in person at such meeting. 

Section 11. Ex Officio Members 

The Executive Director shall be an ex officio member of the Board. Any other person elected 

by the Board as an Honorary/Emeritus Director or appointed to a volunteer role identified 

by the Board as an ex officio position shall serve as an ex officio member of the Board. Each 

ex officio Board member shall be entitled to participate in the deliberations of the Board but 

shall have no vote. 



Section 12. Remote Meetings and Action without Meeting 

The Board may hold meetings through any means of communication by which all directors 

participating can hear each other simultaneously as previously discussed in Section 10, and 

directors participating in this manner shall be deemed present in person for quorum and 

voting purposes. In addition, any action required or permitted to be taken by the Board 

under South Carolina law, the Articles of Incorporation, or these Bylaws may be taken 

without a meeting if all members of the Board consent in writing to such action. For 

purposes of this section, "writing" includes electronic communications such as email or 

other reliable electronic means that can be retained and reproduced. All written unanimous 

consents shall be filed with the minutes of the Board’s proceedings and shall have the same 

force and effect as a unanimous vote of the Board at a duly called meeting. 

Section 13. Removal and Vacancies 

A Board member may be removed for cause—including unexplained absences from three 

(3) consecutive meetings, conduct detrimental to the Corporation, or failure to fulfill duties 

outlined in these Bylaws or their position agreement—only by a two-thirds (2/3) 

affirmative vote of the full Board (excluding the member in question). 

Prior to any removal vote: (i) the Chair (or Governance Committee) shall provide the 

member written notice of the specific reasons via email or certified mail at their last known 

address registered with the Secretary; (ii) the member shall have at least fourteen (14) days 

to submit a written response and request a hearing at the next Board meeting (or a special 

meeting within thirty (30) days); and (iii) the Board shall consider the response/hearing 

before voting at a duly called meeting with quorum present. Removal is effective 

immediately upon the vote unless the resolution specifies otherwise. 

Vacancies on the Board shall occur due to death, resignation, removal of a director, or an 

increase in the number of authorized directors. Any director may resign at any time by 

submitting written notice to the Chair, Vice Chair, or Secretary. Unless otherwise specified 

in the notice, the resignation shall take effect immediately. 

Vacancies shall normally be filled at the next annual election. However, the Board may, at its 

discretion, appoint a qualified individual to fill the vacancy or hold a special meeting to elect 

a replacement to serve for the remainder of the unexpired term if such action is deemed to 

be in the best interest of the Corporation. 

If the number of directors in office is fewer than three (3), any vacancy may be filled by a 

majority vote of the remaining directors or by the sole remaining director. A director 

appointed or elected to fill a vacancy shall serve until the next election of the Board or until 

their death, resignation, or removal, whichever occurs first.  



Section 14. Nonliability of Directors 

The directors shall not be personally liable for the debts, liabilities or other obligations of 

the Corporation. 

 

ARTICLE V – EXECUTIVE DIRECTOR 

The Board shall employ an Executive Director (ED) of the Corporation subject to terms and 

conditions as the Board may determine. The ED shall serve as the chief executive officer of 

the organization, responsible for overseeing the daily operations, implementing board 

policies, and ensuring the effective management of programs, staff, and resources in 

alignment with the organization’s mission. This role includes developing and maintaining 

sound financial practices, managing budgets, and ensuring compliance with all legal and 

regulatory requirements. The ED shall act as the primary liaison between the Board of 

Directors and the Corporation’s programs, providing regular reports, recommendations, 

and strategic guidance to support informed board decision-making.  

The ED is authorized to bind the Corporation without additional resolution or action by the 

Board on all matters that are within the ordinary course of the Corporation’s business 

including, but not limited to, executing contracts with vendors, service providers, 

governmental agencies, funding entities, grant applications, program service contracts, and 

similar matters. The ED shall serve ex officio, without vote, on all committees of the 

Corporation and shall perform such other duties as may be assigned to them from time to 

time by the Board. The ED may also serve as the Board Chair but must recuse his/herself 

from board discussions and votes regarding his/her own compensation, employment terms, 

or other direct personal benefits.  

 

ARTICLE VI – YOUTH PROTECTION & SAFETY 

The Board shall adopt, maintain, and enforce a standalone Youth Protection and Safety 

Policy applicable to all directors, officers, Executive Director, staff, and volunteers 

interacting with youth athletes. The policy shall require, for all adults in regular contact 

with youth athletes (such as staff, coaches, and other designated personnel), at minimum: 

(i) criminal background checks (meeting or exceeding USOPC standards) prior to initial 

service and renewal every two years; (ii) mandatory abuse prevention training (e.g., 

SafeSport, Stewards of Children) completed before service and annually thereafter; (iii) 

signed acknowledgments of conduct standards/code of ethics; and (iv) compliance 

verification procedures overseen by the Safety & Compliance Director. The Governance 

Committee shall conduct annual audits of compliance, with documentation retained for 

seven (7) years. Violations result in immediate suspension pending investigation/removal 

per Article III, Section 13 and Youth Protection Policy. Material policy changes require 

Board approval. 



ARTICLE VII – REQUIREMENTS, SUSPENSION & RIGHT TO APPEAL 

This article outlines the requirements, responsibilities, and conduct standards for all 

coaches, athletes, and volunteers participating in the Corporation’s athletic programs. 

Coaches serve as mentors and leaders who promote skill development, sportsmanship, and 

positive character while maintaining compliance with safety, training, and background 

check requirements. Athletes must be homeschooled youth under age 18 before the 

beginning of a sport season, adhere to safety protocols, and participate in activities that 

foster teamwork, leadership, and respect. Volunteers must be at least eighteen (18) years 

old. Those serving in coaching roles are required to complete all applicable forms and 

background checks. The Board reserves the right to suspend individuals for misconduct and 

will provide due process through a formal written appeal procedure. This article shall 

follow and incorporate the coach, athlete, and volunteer requirements in effect for the 

Corporation’s programs. 

 

ARTICLE VIII – COMMITTEES 

Permanent committees include Finance & Audit, Governance, and Executive.  

Section 1. Appointment and Tenure 

The Chair, with the advice and consent of the Board, shall appoint all permanent 

committees and may establish special committees or task forces as needed. Committee 

members shall serve a term of one (1) year and may be reappointed for up to two (2) 

consecutive terms, or until their successors are designated, unless otherwise provided in 

these Bylaws. 

The chair of each permanent committee shall be a member of the Board. Additional 

committee members may be appointed from among the Board and from outside the Board 

as deemed appropriate. Each committee member, except for ex officio members and 

consultants, shall have voting rights within the committee. 

The Board shall review, at least bi-annually, the purpose, duties, and authority of all 

standing committees, special committees, and task forces, and may revise or modify such 

charges and responsibilities as necessary. 

Section 2. Permanent Committees 

The following committees, each of which shall have a minimum of three (3) members, shall 

be appointed annually by each committee Chair and subject to approval by the Board. 

Except as otherwise provided herein, each committee’s recommendations shall be 

transmitted to the Board for action.  



A. EXECUTIVE COMMITTEE 

 

The Executive Committee, chaired by the Chair, shall consist of the officers of the 

Board and up to two (2) additional Board members appointed annually by the Chair. 

The Executive Director shall serve as staff liaison. 

 

The Executive Committee shall meet at the call of the Chair and may exercise the 

Board's powers between regular meetings on non-policy and emergency 

operational matters, except as expressly limited below. It shall not have authority 

to: (i) amend the Bylaws; (ii) approve dissolution, merger, or sale of substantially all 

assets; (iii) hire, fire, or set compensation for the Executive Director; (iv) approve 

the annual budget or any single transaction/related-party contract exceeding 

$2,500 or 3% of the prior year's expenses (whichever is greater); (v) incur debt or 

guarantees over $2,500; (vi) approve coaches, volunteers, background checks, or 

youth safety policies; or (vii) take any other action requiring full Board approval 

under South Carolina law or these Bylaws. Committee authority automatically 

lapses if the full Board fails to achieve quorum at two consecutive regular meetings. 

 

Members of the Executive Committee shall not simultaneously serve as board 

members of any conflicting sports association, with conflicts determined solely by 

the full Board. Votes may be conducted by mail or email. The Chair shall notify the 

full Board of all actions within forty-eight (48) hours via email (with supporting 

documents attached) and report them at the next Board meeting for ratification; 

unratified actions are void. 

 

B. GOVERNANCE COMMITTEE 

The Governance Committee, chaired by the Vice Chair, shall be responsible for 

orienting new Directors and regularly evaluating the Board’s structure and 

composition through assessments shared with the Chair. The committee shall 

review the Bylaws and recommend any necessary amendments; recommend 

appropriate terms of service for Board members and officers; and develop ongoing 

education and training for the Board. The Governance Committee shall also be 

responsible for reviewing any matters involving potential conflicts of interest by 

Directors. When vacancies occur, the Governance Committee shall present 

nominations for Board membership and shall conduct an annual assessment of 

Directors’ interest in serving on committees. 

Each year, the Governance Committee on behalf of the Board, shall also: 

1. Conduct a new Directors needs assessment, in consultation with the Executive 

Director, which at a minimum, shall determine the specific skills, background 

and qualifications needed of new Directors. 



2. Upon completion of the new Directors needs assessment, solicit Board members 

for possible nominees who meet these criteria. 

3. From those nominated, and others that may from time to time be considered, 

the Governance Committee shall include a slate of nominees for the Board's 

consideration with the notice of the Board’s annual meeting at which elections 

will be held. 

4. Except for the Executive Director, all other members of the Board shall be 

formally nominated by the Governance Committee. 

5. New members of the Board shall be elected by a majority vote of the Directors 

then in office at the annual Board meeting 

 

C. FINANCE & AUDIT (“FINANCE”) COMMITTEE 

 

The Finance Committee, chaired by the Treasurer, shall oversee, on behalf of the 

Board, all matters relating to the funds, securities, and investments of the 

Corporation. The Committee shall maintain continuous oversight of income and 

expenditures and shall make recommendations to the Board regarding financial 

matters. 

 

The committee shall review and approve or reject the budgets submitted by each 

program within the Corporation and shall annually present to the Board a 

consolidated budget of anticipated receipts and expenditures for the coming fiscal 

year. The Committee shall regularly review the Corporation’s financial position and 

advise the Board on fiscal management and the strategic implications of the 

Corporation’s current and projected financial status. 

 

The Finance Committee shall review, revise, and recommend updates to the 

Corporation’s Financial Policy, subject to approval by the Board of Directors. It may 

also recommend expenditures or financial infrastructure changes to the Board or 

Executive Committee. Any action taken by the Committee under this authority shall 

be reported to the Board at its next regular meeting. The Committee shall also assist 

the Board in overseeing the: 

 

1. integrity of the Corporation’s financial statements 

2. compliance with legal and regulatory requirements 

3. the independence, qualifications, and performance of the independent 

financial reviewer (or auditor) 

4. adequacy and implementation of the Corporation’s internal control 

procedures. 

 

The committee shall ensure that an independent certified public accountant 

performs a review of the Corporation’s financial statements following the close of 

each fiscal year. Such audit shall include Statements of Financial Position, Activities 



and Changes in Net Assets, Cash Flows, and Functional Expenses. Upon reaching 

$250,000 in gross revenue (or as required by law/grants/donor), the Board shall 

direct a full audit instead. 

 

The Board shall adopt and maintain a Financial Policy approved by majority vote, 

reviewed annually by the Finance Committee, and binding on all officers, the 

Executive Director, and agents. The policy shall establish minimum controls 

including, at minimum: (i) dual-signature/approval requirements for checks, wires, 

and disbursements above defined thresholds; (ii) authority to open/close bank 

accounts and designate signers; (iii) spending approval limits for the Executive 

Director, Treasurer, and Board (e.g., ED up to $1,000, Treasurer/Exec Committee to 

$5,000, full Board above $5000); (iv) credit card issuance, limits, and reconciliation 

procedures; (v) expense reimbursement protocols with receipts/documentation; 

and (vi) record retention periods compliant with IRS/state requirements. Any 

material changes require Board approval. 

 

As part of its compliance oversight responsibilities, the Committee shall oversee 

policies and procedures that enable individuals to report suspected violations of 

Corporation policies or applicable laws and shall ensure such individuals are 

protected from retaliation. 

 

ARTICLE IX – FISCAL YEAR 

The fiscal year of the Corporation shall begin on January 1st of each year and end on 

December 31st of the same year. 

 

ARTICLE X – CONFLICT OF INTEREST 

The purpose of this Conflict-of-Interest Policy is to protect the integrity and reputation of 

Corporation, and to ensure that its decision-making is not influenced by personal or 

financial interests. This policy is intended to supplement, but not replace, applicable state 

and federal laws governing conflicts of interest for nonprofit and charitable organizations. 

The Board shall adopt, maintain, and enforce a standalone Conflict of Interest Policy 

applicable to directors, officers, the Executive Director, key employees, and their immediate 

families or controlled entities. The policy shall require: (i) annual disclosure questionnaires 

signed under penalty of perjury; (ii) prompt disclosure and recusal from conflicted 

discussions/votes; (iii) disinterested Board approval of related-party transactions after 

fairness review; and (iv) consequences for non-compliance, including potential removal. 

The Governance Committee shall oversee annual compliance reviews, with documentation 

retained for seven (7) years. Material changes require Board approval. 



ARTICLE XI – INDEMNIFICATION 

The Corporation shall indemnify, to the fullest extent permitted by the laws of the State of 

South Carolina, any current or former director, officer, employee, or agent of the 

Corporation against any and all liabilities, judgments, fines, penalties, and reasonable 

expenses (including legal fees) incurred in connection with any legal action, suit, or 

proceeding arising from their service to the Corporation. 

This indemnification shall apply whether the person is a party or threatened to be made a 

party to such proceedings by reason of serving or having served in such capacity. The right 

to indemnification provided in this Article shall not be exclusive of any other rights to which 

such individuals may be entitled under law, agreement, or otherwise. 

The Corporation may also indemnify other agents to the extent permitted under South 

Carolina law and is authorized to purchase and maintain insurance on behalf of any person 

who serves or has served as a director, officer, employee, or agent of the Corporation 

against any liability incurred in that capacity. 

 

ARTICLE XII – DISSOLUTION 

Upon dissolution of the Corporation, assets must be distributed to another 501(c)(3) 

nonprofit at the discretion of the Board. 

 

ARTICLE XIII – MISCELLANEOUS OPERATING RULES 

Section 1.  Subject to Article IV, Section 12 (Remote Meetings and Action Without Meeting), 

in intervals between meetings of the members of the Board, the Chair may refer and submit 

by mail, electronic mail or facsimile to the Directors resolutions relating to the affairs of the 

Corporation which, in the opinion of the Chair, require prompt action on the part of the 

Directors, and the votes of said persons given by mail or electronic mail shall have the same 

force and effect as if given in person at a meeting duly called to consider and take action 

upon such resolution. 

Section 2.  From time to time, the Board may designate, by a majority of its members, Board 

Emeritus roles to those directors whose maximum terms have expired but who the Board 

wishes to have remained involved as an advisor. Those elected to Board Emeritus roles 

shall serve in such fashion as ex officio members, without vote. Furthermore, those in these 

roles shall not be counted among the maximum of nine (9) directors that the Board may 

have as indicated elsewhere in these Bylaws. 

Section 3. No part of the corporation’s net earnings shall benefit directors or officers, except 

for reasonable compensation for services and distributions made to advance the 

corporation’s purposes. 



Section 4.  Any references herein to “two-thirds” or “2/3” of the directors shall refer to such 

number of directors rounded up to next highest number. For example, two-thirds (2/3) of 

seventeen (17) directors is twelve (12) directors, not eleven (11) directors. 

 

ARTICLE XIV – AMENDMENTS 

Section 1. Proposing Amendments 

Any member of the Board may propose an amendment, addition, or repeal of these Bylaws 

by submitting the proposal in writing to the Secretary. The Secretary shall distribute 

written notice of the proposed change to all Board members at least thirty (30) days prior 

to the meeting at which the amendment will be considered. The notice must include both 

the existing Bylaw language (if applicable) and the proposed changes. 

Section 2. Voting on Amendments 

The Board shall vote on the proposed amendment at a meeting held within sixty (60) days 

of the notification. Adoption of any amendment shall require a two-thirds (2/3) majority 

vote of the Board members present. 

Any amendment that does not receive the required approval shall be considered null and 

void and shall not automatically carry over to subsequent meetings. To reconsider such an 

amendment, the proposal must be resubmitted following the same process described in 

Section 1. 

(The Bylaws of York County Trailblazers, Inc. consist of the foregoing fourteen (14) 

Articles.) 

Amended and adopted this 26th day of March 2026, by a two-thirds (2/3) majority vote of 

the Board members present, in accordance with the procedures prescribed in these Bylaws. 


